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anwzIDIRUIMUNg L)) Full Range Leadership Model
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Four Frame Analysis
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Panduiihnimms Tuan mwindeniliuiveu

failnasimenalngldsuyunisfnwvdngnsuisnmstugdaduys anizeiing
malassnsAnunaiineusumensymsseninsUsemea (IMET) dunnzfiuinwnienisnms
ansgeLuini Usednuszmalng (The Joint United States Military Advisory Group, Thailand :
JUSMAGTHA Tagnasiweinialddmdenunenmsdygidnstuod 5.0. - w.0. fidnsa
nsAnwanlssdounnenmstuitifuge naugnsfnyimmnsernia evinisdiAne
lundnansiana1n taganaunsathanuiunldusslevdsoniesivnis nanfe nsussyndaiug
mﬂ%ﬁwmLLan%’UU'gawé’ﬂgmiuwsJMMH%uﬁﬁaﬁur;gqéuaaﬂmﬁwmmﬁ Snvedndunisdaaiy
waz¥nuinuduiudsenineUssina esarndutenmisainnesinanizelusng uas
Usgwaiusinsannyngiiniaveslanidr$unisine fedneuddunisdnelundngnsndn
wiensinseuaINUsemanusinsagladlaniafnyilundngns Squadron Officer School
Preparatory Course 84 International Officer School {uszezinan ¢ dUai iiewssumnunsey
N190UNI581U WU 19 WA A1w1danguluusunmidivninis n1seTeununseNYeIseng
iioith¥unisiln mamisuanudifertuanudugin msAndainng msdndaieassd

Y



wagNsUURNIMaNS MIENYIUNGUSIAUEMMSINUILINE N15I58UTTAUsTINaREM
FEUULATYIND TEUUNIT0IN1TUNATOS NMTTIAUANYIAIUTIVAIT MUI89uAINLUAS
BIANTYIBINU UAzAIANATOUY

24

B, INgUITEIAYRIMANGAT

| squadron Officer Schoot ~ LEAD to Prevail Curriculum
(@ The Air University

Leadership Experience & Attribute Development

SOS graduates are more effective at the art and
LEADERSHIP science of deliberately influencing others to achieve
positive outcomes in a wide range of contexts

Air & Space
STRATEGIC S0S graduates demonstrate proficiency minded leaders...
primed to prevail
in competitive

in addition to their operational expertise, SOS environments
JOINT graduates can articulate how their individual technical
WARFARE knowledge in air, space, and/or cyberspace domains
integrates into Joint All Domain Operations

at designing answers for a diverse range of
DESIGN complicated and complex challenges

Al o Lﬂmmapawé’ﬂqm Squadron Officer School
fian - Squadron Officer School. (2022). 1Wgiglaan Air University :

https://www.airuniversity.af.edu/SOS/Student-Experience/
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Funsinwnduluvhanuiviiisaufmeanuiaudlaluaussauzvesesdns
vinwranmdugin uaresdanuiiduasunisufjiaaisialiussgaininguszasdves
NBIINDINAANIFRLUINN TuARI5597 e (To Fly, Fight and Win in the 21st Century)
wangns Squadron Officer School LUUNENFAINITANYIIVITNNIINIS (PME)
Yo ansgn dmsuuenmatuea 1.0, [szesnainsfinu ¢ & nsidsunsanuy
Usznaudieg m wuan 3 man bawn anadugin (Leadership) n1sesnuuui@nagns
(Strategic Design) Wagn158M5333 (Joint Warfare) $7189%1890394800 ko AANTIURRIUNTINYY
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@ Air University

) Uuzimangms (L-6000: Introductions & Course Dynamics)

LuzLIINMsSeuNMsasuLaznsidenvthisuiinveulunyTu (Flight)

@) JRIUTIINBIANT (L-6010: Culture & Climate)
aruddneIsataENinKUTIENNA (Cimate) 2 eTansssy (Culture) Miluesdng
@) N153INAULY (L-6020: Know Yourself)

VUUUVAABUYARNA Myers-Briggs Type Indicator (MBTI) Wioassrnudlad gIUYANAIN
fusnsnaiu Tng unuannsodilayadnnimvesmuies wasiftousandubou evsslowd
Tunsvianuduiiu
& Ms¥aniieusaungy (L-6030: Know Your Team)

yuuunAaeu 5 Voices tilemdnwarannmdugin ¢ wuu 1dun Nurturer, Creative,
Guardian, Connector Wag Pioneer tile unu annsaidongirmudnvuzanuduiin ¢ wy
Tmnganiuanunsaluaglondfilssunouvineluusazfnssu
& N138319AUNN8TIN (L-6040: Clarity of Purpose)

unu e ieans ilosenuuuiinesuesngu tnsswiuiamuam ussene
veanyUu
o) aﬂaﬁagmﬁamimmﬂu (L-6050: Implicit Bias)

unuuanidsuriruedlulssifufsafunisidenufdR (Discrimination)
o) NM3UANalUNIR3eAIEnS (L-6060: Ethical Reasoning)

WnAn nufatemans Laralessay mnuuAnsssEwinmguiuiiie (Deontological
g Uselowidien (Utilitaranism) wazanusssy (Vitue) msiindndulaifaiudgmmasiesssu
YOI



<) msusziiunslimanalunieasendans (L-6070: Ethics Writing Assessment)
nsdmgefasemans uuszandldluaniunisalnnududin nsiindndulalulssau
N93LsTIIUUFILANLAATTALE Y (Ethical dilemma) Mdasgsinansenuanmsdindula
vuiuguresuiviiiten nuiuslenifen uendnausTa
® nslufaudia (L-6080: Followership)
AnwianuaizEnUIINNg e Kelley's Model of Followership

®0) ﬂﬂiLfJuﬁﬁﬁ'} (L-6090: Full Range Leadership Model/Meta Leadership)

MwuuNaasuLaz@AnuIanyaevoluin1ung e Full Range Leadership Model
udinsiaduaderudugiiniuuuifa Meta Leadership
00) NMIAT1NFUEUNUS (L-6100: Team Building Considerations)

mMsazanengAnssy lnonsuanidsuiimuaniiioumamuazainegasiuszninsaundn
Tumgfdu
o) Msuitgymlunisyitenundudia (L-6110: Team Problem Solving)

naaoan1suidauinisiauduiia Tne unu.azldsulandiieatunisdeans uas
MIAATIATILI ME991NN1SNAARY Wnu.fesAnlamanisuilamnisiaudufivanunseu
Flgsu eldlufanssuuidaymilunisieududiv
o) n1swmuineznisidudinlaenisuaniufsuiauzuazyuuss (L-6120: LEAD
Perspective Workshop)

Annisidndeslasninauoyunesnndugin dnUszaunisaifiied uiadesd
Usvauaudigauazhivszauamudsalutin
oc) MsUFuuduilaFaslunisinauadiauzuasyuuasamdudin (L-6125: LEAD
Perspective Refinement)

unULABA Storyboard Waztiaueiesliiiton unu ils eufuusuasiauFeson
tiauesse Ing unu desanunsadouleaseadfunnanuasnguilummini o
o) MsunausriAuzuayuuaslun1silugin (L-6130: LEAD Perspective Presentations)

unuaFesauazlininit o ui Tng unuidudilanieudaulrfugynogiies
o AR
ov) muwssaniaunsdraaiunisalnistudirdiemaluladlanaiouass
(L-6140: Mixed Reality Leadership Experience: MRLx)

unu Sulandanunsal iewssuaumiennoudnlusunsudians Tae unu fosszend
nguluminndni o loud madugi madudany wegmsvihawdudiy wldluaniunisal
RRRIOEN
on) MItaasaaunIsainIsludindlsmalulaglaniaiiousss (L-6145: Mixed Reality
Leadership Experience: MRLx)

i SunsEnunumaLAiulUsLNTIIa DY



Officer and Enlisted

S |

AN o msﬁflaaqamumizﬁmiLﬂuﬁﬁﬁwLﬂﬂiuiaﬁiaﬂl,aﬁaua‘%ﬂ
(L-6145: Mixed Reality Leadership Experience: MRLx)

Laissez Transactional Transformational

Figure 1. The full-range leadership model

AT & é’ﬂwmmaﬂﬁﬁwmmqwﬁ Full Range Leadership Model (L-6090: Full Range
Leadership Model/Meta Leadership)
w1 @ Fil J. Arenas, Daniel A. Connelly wag Michael D. Williams. (2018). Developing Your Full Range.

Maxwell Air Force Base, Alabama: Air University Press.
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®) miaanl,mm%qnaqwﬁ‘l,ﬁaqé\'u (5-6000: Introductions to Strategic Design)
fan wwda mahlld uazdupounisesnuuudanagns ¢ dunou Tae unuagldsulang
HamiAeiueadnsuazaundugii
) MFIATIEIRLELTINIANUEN ladmMWLIndau (5-6010: Empathize and Analyze Workshop)
Hndasngsnazriiainudilagainuindesy laelduan Four Frame Analysis Tugnu
13804 (Political Frame) funywd (Human Frame) A1ulAs9aing (Structure Frame) wag
pudyansal (Symbolic Frame)
a) M352yleyn (S-6020: Define Workshop)
nsauTmdeyaiiiisadoslagnisdadiany aws (Who/What/Where/Why) seydamn
Tt Tnen1siingts Problem Statement Liown3osidngmsszauennin
&) N1938ANAIUAR (S-6030: Ideate Workshop)
Anszaueudandiowtlelaymlngld Post-it Tnannsilndadana How Might We (HMW)
&) MIASAULUULAZNATRY o (5-6040: Prototype and Test Workshop 1)
ahafunuutazneaouiitethlUlfoneds Tnsusaznguazldsunnuiiuanitudhdnauss
(Red Team) ASsil o dwiuthluusuud
b) MTASIAULUULAZNAFBU o (5-6050: Prototype and Test Workshop 2)
ahasunuuiaznaaeuiiethluldnusis InsusdasnguazléfumuiuaniiudAnaus
(Red Team) Adsil b Litethiauense
o) NITULEUD (S-6060: Strategic Design Presentations)

¥ (%

UNUNNAUADITINAULLAUBNTEUIUNITOBNLUUTINAENSTY & TUABU UagNadnshla



Human
Resources
Frame

Structural
Frame

Political Symbolic
Frame Frame

Al @ MArTEilasTmLElean WIRA BMUSILUU Ussnausiag
fuNsiEled (Political Frame) é”mmwﬂ‘ (Hurman Frame) AnulAss&s19 (Structure Frame)
wazAudyanual (Symbolic Frame)
fian : Thrive Themes. (11.U.4.). The Four Frame Model. wnidléann Free Management

Books: http://www.free-management-ebooks.com/news/four-frame-model/

amil ¢ Funeuniseenuuuinagns ¢ duneu Tiud
Empathize, Define, Ideate, Prototype ey Test
fiun : Hasso Plattner. (2018 ). Design Thinking Bootleg. Stanford, CA: Institute of Design
at Standford.
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@) N158N539U (J-6000: Intro to Joint Warfare)
LLugﬁﬁmmi‘ﬁugmﬁmﬁumiqﬂnﬁéw uazaey Pre-test JnAuiAeafunisemssiy
o) AMTHUITUVDIUTENANNIBIUID (J-6010: Great Power Competition)
NSLATUMIBATYEAR N5K109 kaEN1TNIIT SendeUsemAansgeLusnt Ju wavialde
o) AIUAUNWUSTzNIeUsEInAnazlani1Adnil (J-6020: International Relations and
Globalization)
Anwwifn Noed) suAudNiusTEninslsema ngugssuulan uasingnisaidagiu
FENINUIEINA
©) ANNUAIUIUIBIALATNEISIUIIUNIYIA (J-6030: Instruments of Power and
National Security)
U oAUTIBR 8 UBIAUTENBUYDING IS 1UIAUNINE nTrUIumMsAvuauleute Loz
EVISANERSYA
& I5AALAZNITIDNLUUNINIIT (J-6040: Design and the Military Mindset)
un 1hanudnmned o sildesnuuusasuidamlumemms
o) miﬂﬁﬂamsmwmii’wLﬁaaé’l’u (J-6100: Intro to Joint Operations/Joint Force
Employment)
Tassadns msdaids uazmihivesosdnsmansuaznaieu TunsufoRnnsmemms
o) wandeunsltn1aImieeInia (J-6200: Airpower Doctrine Suite)
AnwuInNAYRInN1IITNS en Colonel John Boyd, General Giulio Douhet, General
William L. Mitchell, Air Marshal Sir John Slessor ag John A. Warden Lﬁa‘ljﬂmﬂizqﬂﬁﬁumi
Masldmameemalutagiu
<) Manfleun1siun1adeIn1d (J-6200S: Spacepower Doctrine Suite)
AnwnanfeunsianidmngeInia LagsuilewuiAnain Major General Deanna M. Burt
&) Nugrunsufiiinisluiaeania (J-6210: Space Fundamentals)
AnwAgITUSTINIR UnuIm wii A15Aa Wusha auaIusa wagn1sUf dAnng
N148INA



®©0) ﬁug’mmiﬂﬁﬁ’an’l'ieluﬁa‘lsm,‘ua% (J-6220: Cyberspace Fundamentals)
AnwAgafusssuend unuim windl a1sAa Wusha muaunsn wagn1sUfoRnIg

lualawes

00) NSUHUANNINNARTIN (J-6300: Joint All-Domain Operations)
AnwiwulAnn1suuAn1ssiunnids n3e Joint All-Domain Operations (JADO)

SPUUURYIINSWALAIUANTIN Joint All-Domain Command and Control JADC2) S¥UUA153ANIS

AUNIU Advanced Battle Management System (ABMS)

o) N15UNEUD (J-6330: Joint Warfare Presentation)
unu.aAuseaMAndessEninmdnienujiAnissaufuanduaeondnues unu,

uaviiausunBouildiuanmsiindassgmsdam

o) N19HNI1A9YNTIU (GPC Capstone-JADWAR)
wnusunsEnudRnsslaelusunsudtaeimsldiamiennia eania uasloiues

Tng unu. wldfuseumndliuiaveuniimmdnieunsufdfnmeenme Wi msmeuld

71991077 (Counter A Tagn1Aan1snaa NIl ufun19e1n1AY9991An (Suppression

of Enemy Air Defense : SEAD) nsduainiuy (Air Interception) A1slauAnIs01n1A

(Attack Operations) t{usfu TnedimsuiiRuelud

TUABUN @ UMU.SAAUNMUAA WAzt UM Weddianansddaiununisin
Anwianiunisalauyd @01un13aia1un13917 NMsIeAndsiedAn/dies 91uau wae
Inmnuannsaveseysyvlsunsal Auanaulullfneg animwindeumsujuianms ienauny
mstnmuvanteunslididmnsenna eane uagluues

TURUN b UNW.UITEIEaTUNIsAMUaiIwdaLas v lunsin MsivuaLaY waz

uI9aNsUS URnanusualivesfUedutye) MSMNUALNUSIUTINYIINTEY Liaveoysia
NNNTIHAIVANNITHN

Fupeuil e v Anldiedostiomemsyelasdaiinasasioses fedl
0. TUa591UsTWALAY (Uszmadidn) ieanaudauds Ussnausae
FINUITUL9T @ AN TULITI o AY
b, TU991UssIAdy (Ussinanusiing) wieveainusiuile Usznausae
FINUITULA9T @ AN TULITI o AY

[ '
U P

Tupauil & uuRnvinwensldnullsunsuinaeenssiu saiarndoun1suf o

Qupaun ¢ wnuisunsHnuURnsn Tealusunsudiaeenisidmamnseina aanie
wazlowes lapunuazdninnsuliageu Al
. HUYININ09AEIN1981N1A (Combined Joint Forces Commander)

.

uufuansdusulueinia (Counter Air/Air to Air Assets)
U]

UAnslauavnee1mAgnsis (Counter Land/Strike Fighter Assets)
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 FadfiRmslaufuasissndamemagviseans
(Strategic Attack/ Bomber Assets)
 uufuinisddeuasiudemdmiseinis
(Mobility/Cargo & Tanker Assets)
- MU Uamssruudynnsuasmual N15U1INTee IR Lavainnseiu
(C2ISR Assets)
 FuuftRnmstumuasaeisluiiuiinigsy weemsdedudesi
(CSAR & Anti-Sub Assets)
. gUnyynnsnesindaniase
(Combined Force Maritime Component Commander)
- JUgyrnnisnesidanisennia
(Combined Force Space Component Commander)
oo. fiuufuAnislaiuas (CYBERCOM Assets)
b unuUTTEEaTUndssiin Aeaty nszuILMsAnlutumeusnge Tneidesles

AundnTeunslgnnaameeIna 99me waglaues Useaunsalkasunisaud lmsuannnisen
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@) NQuNAABY (Think Tank)

Think Tank WuAanssungudmivumu fameideuildiunsdaden omuunannis
uAdgymmuideiidmunuazinausuuImnsiaisassaldiudiisedugs nszuIunis
fndnazainannuiimeniesane 3nla wazensual Aiunu.agldsu Ae nisiinedns
\nduieriunisesnuuuLBenagns (Strategic Design) MsvnuumnaUfoaiaTian Tuade
Aerfunisgmatvnssy 39ms waznnsnins unuagldideuduasiinduautilldluns
Ut Fadunmsaaundelmi Whiumbhenunnsssulunesi

fedscoop

How the Air Force’s new technology
accelerator grew out of a simple school
project

ISOS student partners with
GMWERX to promote innovation,
entrepreneurship

AN o NSUEUDNAIIUINNAINTTY Think Tank

) 1@N#15338518YARE (The AU Advanced Research elective: AUAR) unu.a@unsaiaen
vhonaniduduyananaindeiaulamuasindn Tne@euduenasauliiu ¢oo M
m) A wsses unuasndendeuldimun e 31 W Svinavesdulugnaiunssy
AMEURT N1INYI5V0IUTENATALTY FPUUIIUTIINTDWBIaNTTT 35550l Usehivg
msawmuluodmniiming oy msflnmiaaidmiunmns Insuniadesiu nisieseslna
Dusu
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Squadron Officer School

@ Air University

o) NanssuwauAU Ui A%sfl @ (E-6000 Team Leadership Problem 1 : Coded
Colors)

unu fostieiunensia TaeiSeaauligniesandeyadilasu
B) Aanssuimuaududii Adsil o (E-6010 Team Leadership Problem 2 :

Time Sensitive Target)

T1aeanszuiunslu Age. lag unuazlasudeyamuunumayi lown viiedrimmisun
whegvmsie mihedu ISR miheufiinislewes mheufuifinimiseinie waz wu.eFge.
\edsdeyartmuneldlvifu yaauaueiniaeiuniiy wevinmsidenlandidmuneile
Time Sensitive Target
) NINTIUNTINARBINTEUIUNINGN (E-6100 Team Building Exercise (TBX)

unuAndsszezlnaduii g9 unuusazaulduteya evnviakudmiudiduds
@ Tandnaassnisvineruduiiu (E-6110 Team Challenge)

unu aaeuisTzey ¢ nu. Luily T9 unu wdazauldiudeya e siaiiudmiu
Ut
& landnaaainsineuluiinangisiut E-6120 Commandant's Challenge (CC)

unushmInaapufuiiuisszey ¢ nu. WWussyaea warisrerlnalufiufiodhanid
wAteyn & anndl
b) fanssunagaumsuitdeymingu 50U# @ - o (E-6200 Project X Round 1 - 2)

nadauNsLAdeyrngu (Project X) seuay < aanil
@) Aanssulusunaiefinanauugiih 58ufl e - b (E-6300 Field Leadership Exercise
(FLEX) Round 1 - 2)

Fravsnmnisldidmaeinia Tnguszgndlifmnenduea 9 unuagldfuueunine
Tivinmiid leun aoe. nsdusulueinia nmsbulaud msdudides mstesfufenisennia
wazn1slandnseeslng
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GRAVEYARD

GRAVEYARD

anuaadiviauny
9175%0d 2175WUgaINA
21N"A

_ 81U :
Ava./9nUdagA7 figa./9AUd08A7

FLEX Battle Area 9175899 nszeelng

AN < ii’wamms{fmﬁuﬁﬁamsu‘luamuLﬁaﬂﬂmmlﬂué’ﬁw
w1 : SOS. (2019). FLEX OFFICIAL TEAM COMPETITION RULEBOOK. Montgomery,
AL: Squadron Officer School, USAF.

il & amidenssuluauaiieiinanududin Field Leadership Exercise (FLEX)
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