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Abstract

This article aims to analyze and extract leadership and management lessons from the
historical episode of the Franco-Thai War known as "Sacrifice for the Homeland." The study
examines the acts of valor performed by three Royal Thai Air Force aviators: Pilot Officer
Sanit Nuanmanee, Pilot Officer Juan Suksaem, and Flying Officer Chaloem Damsamrit, during
the attack mission on Vientiane Airport on December 10, 1940, and the interception mission
on December 12, 1940. The analysis encompasses leadership traits concerning decisive
decision-making, leadership principles concerning knowing one's duty, administrative functions
concerning the control aspect of POCCC, and approaches to developing leadership readiness
for the future. The findings reveal that the acts of valor demonstrated by the three aviators
reflect crisis leadership qualities—decisive action under risk, unwavering commitment to duty
above personal safety, and the capacity to maintain situational control until the very limit—
which can be concretely applied to the development of Royal Thai Air Force personnel in

alisnment with the current Air Force strategic direction.
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