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Abstract

The Aerial Battle over Lampang of 1944 represents a historically significant
case study with enduring academic value for military leadership scholarship.
This article seeks to extract and synthesize leadership characteristics and administrative
functions embedded within that event, employing qualitative analysis through
a military leadership theoretical framework. The study reveals that extreme adversity,
far from diminishing leadership capacity, serves as a profound test of its quality
across three dimensions: decisiveness under pressure, leading by example in ways
that cultivate genuine trust among subordinates, and effective commanding amid
incomplete intelligence. The findings suggest that leadership effectiveness in crisis
does not depend on resource adequacy, but rather on a leader's capacity to manage
fear, inspire confidence, and exercise accountable decision-making. These lessons

transcend their historical context and offer concrete implications for developing



squadron commanders capable of leading with both warrior spirit and adaptive competence
in the digital battlespace.
Keywords: Aerial Battle over Lampang; Military Leadership; Decisiveness; Lead by Example;
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