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Abstract

This academic article aims to study and extract lessons on leadership and
management from the case study of "Secret Operations for the Nation: Anonymous
Warriors and the Firefly Unit". The analysis is conducted through the leadership
framework of the RTAF Manual 1101 and the POCCC management principles. The
findings reveal that the success of these high-risk and complex missions was driven by
the core leadership trait of Unselfishness, manifested in the sacrifice of personal
recognition and honors for the national interest. Furthermore, the principle of Knowing
the Job was vital, emphasizing a deep understanding of the "Commander’s Intent" to
enable effective decentralized decision-making in crisis situations. In terms of

management, flexible strategic planning and the optimization of resources within
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geographical constraints served as the foundation for achieving mission objectives
amidst volatile circumstances. Additionally, the article highlights the significance
of Leadership Preparation through proactive thinking and systematic situational
analysis, which are key factors enabling leaders to make precise decisions during crises.
These lessons provide valuable guidelines for military leadership development and

organizational management in contemporary crisis environments.

Keywords : Leadership, Management, Firefly Unit, Anonymous Warriors, Leadership
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